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Tantara Inc.
www.tantara.ab.ca/info.htm
Tantara offers practical advice for software process improvement
and software quality assurance/management, including the
International Organization for Standardization (ISO) 9001 (ISO
9000-3, TickIT), ISO 12207, ISO 15504 (Software Process
Improvement and Capability dEtermination [SPICE]), the
Software Engineering Institute’s Capability Maturity Model®

(CMM®) for Software, CMM IntegrationSM, and more. Tantara’s
Web site is updated quarterly and offers articles (online, compar-
isons, frameworks); a bulletin board of events, news, and statistics;
job aids; and books and training materials.

Software Process Improvement
in Regions of Europe
www.cse.dcu.ie/spire
The Software Process Improvement in Regions of Europe
(SPIRE) was a project funded by the European Commission
involving partners in Austria, Ireland, Italy, Sweden, and
Northern Ireland. SPIRE’s objective is to help small software

development units (SUDs) – employing a software staff no larg-
er than 50 – to get business benefits from investment in the
Software Process Improvement Network (SPIN) and to share
their experiences with others. The project helped nearly 60
SUDs in SPIRE to carry out short, cost-effective improvement
projects. Their experience has been captured in the European
Analysis Report, which provides an analysis of the impact of
SPIN within SUDs throughout Europe, and identifies trends
and key features for future planning or implementation.

TickIT
www.tickit.org
TickIT guides the developer to achieve high-quality software
within the framework of the ISO 9001. TickIT applies to all
types of information systems that involve software development
processes in the product life cycle. Typical systems suppliers
include system houses, software houses, and in-house develop-
ers. TickIT disciplines are also relevant to the development of
embedded software. A full definition of the scope of TickIT is
included in the TickIT Guide, available on the Web site. 

WEB SITES

Dear CrossTalk Editor,
In CrossTalk’s February issue, Ken Schwaber commented
on my December article, titled “Agile Software Development
for the Entire Project.” I am in firm agreement with him theo-
retically and philosophically. However, the open water reality of
working in agile software development brings home how diffi-
cult agile software can sometimes become. In both thought and
practice, it requires us to be open and willing to change to keep
up with evolution. After all, if there is one thing that agile
processes tell us, it is to embrace change. Perhaps it requires
more change of the traditional mindset than one of the orga-
nization.

As such, the agile community has been working diligently to
best understand how various roles – such as test – fit into agile
software development processes. If one has the opportunity to
attend an agile conference, one notices entire tracks devoted to
testing the results of agile processes. Indeed, most organizations
end up integrating testing on their own, using a Chinese menu
approach [Bob Martin, keynote Agile Conference 2005] where they
mix and match various agile practices to construct their own
processes.

Working with on-site customers is always our best-case sce-
nario. The feedback is direct, constant, and immediate.
Realistically, however, many projects cannot bring customers
on-site for perfectly good reasons. After all, customers have
jobs too. What do we say to those projects? You can’t be agile?
No, we shift a little and bring in roles to go to work with the
customers on their site. Customer validation is an extremely
important part of any real-world agile process.

This article demonstrates the need for a next generation
(XP is already on version 2.0) of agile processes with ways of
dealing with customers who cannot spend time on-site, larger
agile projects, distributed projects, and/or the need for testing
of the delivered systems on behalf of the customer. You can
consider any one of these conditions a barrier to using some of

the first-generation processes. Of course, these new processes
will have to continue to promote adaptive, self-managing teams
in a team-oriented environment.

I wish to thank Mr. Schwaber for reading my article. I always
appreciate his from-the-heart feedback. My goal is to strive to
be true to agile methodology, while addressing the real-life
ongoing, ever-changing, ever-evolving needs of our customers
and our exciting industry.

Granville “Randy” Miller
Microsoft

<randymi@microsoft.com>

Dear CrossTalk Editor,
I very much liked the BackTalk column about software
usability titled “Push for Cheese: A Metaphor for Software
Usability” by Nicole Radziwell and Amy Shelton in the
December 2005 issue of CrossTalk. It was very thought-
provoking. I frequently get annoyed at software in which it is
either too hard or too easy to invoke a selection or option, and
it results in something I did not intend. Your suggestions for
how to overcome this problem were right on. It is very challeng-
ing to have a user community that (a) is very diverse in its opin-
ions on what makes for good software usability and, (b) as they
get more familiar with the software, their preferences on how it
should work change.

Thank you for drawing visibility to this seemingly simple but
in actuality very complex issue. Hopefully it will prevent prob-
lems such as operator-machine issues coming up right before
going to final system test that should have been addressed much
earlier in the development.

Al Kaniss
Naval Air Systems Command

<alan.kaniss@navy.mil>
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